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1. Introduction to the company 
Contingency
Brief Description
There are different departments within the organization with diverse responsibilities. For instance, the engineering department has subunits of geologists, geophysicists, landman, and Attorney.  All these departments have to work in unison to enhance a successful exploration process. There is no doubt about the high level of collaborations between the different departments within the company. Geologists department is tasked with the responsibility of locating suitable sites where the company can engage in drilling holes, to find and extract the oil deposits. However, this is just the prior process of drilling but to full implementation, there are also many legal procedures that are involved so as to ensure that the site is ready within the legal provisions, (Daft 2015). This is where landman and even the Attorney departments come in as they enhance the verification of titles of the land. For instance, the landman department has the specific responsibility of handling the leases and agreements that give the company the right to participate in the drilling. Finally within the department is the lease and title analyst that makes copies of the different documents that have leased and still maintaining the original copies.
1.2 Business Case (remember to include evidence for the need to redesign)
[bookmark: _GoBack]Since I started my work in an oil & gas company in UAE as a senior accountant in the Suppliers account department. I was sure of my capability to solve any issue or problem that I could face in my daily work in my organization that has an organizational design of a medium vertical complexity. With high self-confidence and my ability to perform in diverse cultural environment, I used to believe that there would be no challenges I couldn’t solve in my career life. One day, we had issues with some companies. In addition, Many claims from many companies against our company, because our company was accusing them of not paying their bills in the agreed dates. Based on 2C of management excellence, the employees would look up to the senior management for direction and leadership to steer the organization through these challenges. The company’s financial department was pictured as inconsistent and incoherent in its functions and dealings with supplier payments. The dependability of the organization in the industry come under scrutiny as customers and suppliers prefers normalcy from their partners. The oil and gas company couldn’t help producing unease that unpredictable management behaviour often causes sending frenzy in the industry. The inconsistencies in the accounts department resulted to customer disaffection and alienation as the company was defending itself by producing bank transfer notes to cover up their mistakes. The damages could have been worse whereby business partners could begin doubting the mutual trust between their organization’s leaderships. Application of the 2C management system helps establish organizational clarity and generates productivity among the workers due to a well-defined management style. Coherence and consistency system enables business organizations to such as the oil and gas company identify emerging disconnects, measure effectiveness of the strategies and financial sustainability of the organization. In that regard, consistency could hold the employees in the accounts payable department accountable for their bad workmanship. The finance department lacked perceptive and progressive leadership conscious of the business environment and the need for consistency and coherence in the departmental operations.    
The company needs to redesign its communication protocol and objectives to ensure that all employees have a clear understanding of their responsibilities and expectations to avoid such challenges in future. Failure to do this, it can result to confusion, frustration and breach of trust with suppliers to the detriment of the organization. A clear communication hierarchy needs to be put in place in the finance department to align the employees with the objectives of the company.
2. Literature Review (horizontal linkages into mix, in discussing restructuring
2.1 Organizational Design
Often, organizations exist to achieve a purpose. This is usually achieved through team members within the organization coming together for a common purpose. Therefore, the organizational design aims at maintaining a coordinated system of activities whereby individuals are able to work cooperatively under leadership towards a common goal. The business environment is changing and competition is very stiff hence the need for organizations adopt horizontal overlays to achieve the amount of coordination needed. Various horizontal mechanisms are used by business organizations to break down redundancies to improve communication among departments and divisions (Lewis, 2003). The coordination relationships are well drawn on organizational charts as dotted lines. Brand managers are used to coordinate work between several departments to achieve consistency in organizational operations. This organization can also evolve to a matrix structure to achieve stronger horizontal coordination that combines both vertical and strong horizontal overlay. This overlay provides coordination across the departments to achieve profits while developing lies of formal authority to achieve sustainability and cohesion within the organization. Therefore, the organizational design ought to embark on the procedures that aim at assigning the different responsibilities within an organization, and this decision is what constitutes the organizational structure (Lewis, 2003). Therefore, the organizational design affects the organization in a myriad of ways, including providing a standard procedure whereby operating procedures and routines rest. Additionally, it determines the degree at which each individual participate in decision-making process and to what degree their views impacts on organizational actions (Orlikowski, 2000). An important point to bear in mind is that in an organization people tend to work more or less accommodatingly composed. Unavoidably, and more particularly at managerial stages, the organization may have to be to be uplifted so that it can fit those particular strengths and also the characteristics of the of the individual that is present in that organization. The end results may not be able to conform to the model, but it is likely to work than that construction that overlooks the human component. It is continually wanted to have perfect kind of structure in our minds, but it should be equally desirable to change it so that it can meet our dissimilar precise conditions, as long as there is consciousness of the potential difficulties that may ascend if this were to be done arbitrarily. Most of the time there seems to be an obvious point, but it is regularly unnoticed by the administration.
Organizations must reshape their internal boundaries of the organizations to improve coordination and communication in this era of computers, social media and networks. The use of horizontal design enables business organizations to emphasize on re-engineering their workflow processes to link their strengths to the needs of their customers and satisfy their suppliers. The oil and gas company should dispense all internal boundaries between departments that are impediment to effective business performance. Companies should also diminish hierarchical differences and use teams to carry out work in a progressive manner based on the team structure. Decentralized decision making processes  allows for greater learning across the organization and team managers are able to become leaders efficiently overseeing internal processes effectively to achieve the expected outputs.
Organization design can also be supported out by a line of the management with deprived of the help of the members obtainable or it may be done by the outdoor advisors. There will be an advantage in this organization design as using the advisors from the external or the outside will be entirely self-governing and unflustered view will be obtained. Occasionally, unfortunately, there are main vicissitudes that can be gotten only by the external interference. But there is a hazard of mentors telling theoretically perfect organizations that do not necessarily take adequate account of the difficulties of making them work comfortably with the individuals that exist in that organization. 
Key points in an organization may involve the process of scheming and the redesigning of the entire construction. Their aim should be to enhance the preparations for showing the affairs of the occupational. Organization plan may also include measuring the insinuations of the organizational changes on the upcoming individuals' necessities and captivating steps that should be required to meet all those requirements needed. It regulates assembly, roles, relationships, methods of working, human resource management rations and the lines along which variations should be instigated.
Organizational designs might be either functional, matrix or divisional structures. Matrix organizational structures are used in companies that deal with a different line of products. Therefore, in this case, the organization is divided into different departments with each department with clear defined responsibilities. However, in this kind of structure, the chain of command tends to be different so that when issues arise for instance in departments, employees are able to report to the different managers, about an issue but there is a single manager who has power over the employees than the other managers. Therefore, decisions can occur faster in this kind of line-and-staff structure. [05]. Organizations would usually face high levels of inconsistency, which relates to the manner in which it can be possible to reconcile employees within the organization (Huczynski and Buchanan, 2007).
2.2 Organizational Strategy
Organizational strategy forms the starting point for any design process. The organizational strategy will entail the selection of distinct domain within the organization and the goals and objectives. The management team must ensure that employee interests are aligned to the corporate goals of the company. Organizational strategies must be well designed and allocated resources to spur the company to efficiency and market competitiveness. Often, revising the organizational structures are have significant impacts on the organizational strategy, for would enhance promoting teamwork.  Structure and strategies are dependent (Johnson et al. 2008). The structure is more than an organizational chart and as earlier stated it is concerned with integrating all the processes within an organization, (Teece 2011). Therefore, the oil and gas company structure is based on the strategy of the organization and further to achieve the successful implementation of a firm strategy depends on a firm structure. The structure of an organization is among the fundamental ways in which strategists will position the firm and thus enhancing the execution of strategies in a way that balances the effectiveness and efficiency (Grant, 1998). For instance in the event that an organization is launching a new product or integrating new services there will be more collaborative working between the different departments s well s the creation of cross-departmental development and thus redesign in the organizational structure. Furthermore, developing a new strategy would result in the development of a new structure (Blaxill and Eckardt, 2009). The implication here is that new strategies, for instance, a single functional unit will be effective for a company that operates within a single site. However, when the organization undertakes and expansion strategy, there is a need to for an expansion of the administrative office to enhance the effective management of the increased volume.  Furthermore, when a company engages expansion strategies that involve more than a single location, then there is need to change the structure of the organization, that is undertaking an adaptation model whereby organization design changes to include the different process and functions, where separate divisions to enhance handling of the company operations. Therefore, the structure of the organization depends on the strategy that the organization wishes to accomplish (Mulcaster, 2009). 
2.3 Organizational Restructure 
This is a framework that facilitates communication and efficient work processes with an organizational setting. When problems such as those in Oil and Gas Company, signs often exist within the components of the organizational structure. An effective management is able to identify these signs early enough and make appropriate action plans to avert crises witnessed in the finance department causing disruptions in the company. Organizational Structure has significant impacts on the internal communication of an organization (Grunig, 2002).  This means that the organizational structure determines the pattern of communication within a given organization as well as the formal lines of communication. 
If an organization structure is not optimized to direct decision making, the structure needs to be changed to ensure authority is rendered to the appropriate persons to eliminate bureaucracies (Hesse, Care, Buder, Sassenberg, & Griffn et al. 2015). Lines of unclear communication should be eliminated by adopting a robust organizational structure at the oil and gas company to achieve efficiency in operations. For instance, in less centralized organizations employee’s performance tends to be more as opposed to more centralized organizations. Such organizations enjoy optimum productivity of their human resources leading to market competitiveness and profitability. A good structure of an organization promotes creativity and innovation within the workforce in all departments hence the ability to identify risks and malpractices before the company experiences economic losses. Therefore, undertaking a significant restructuring of the organization, for instance, to include a more decentralized system, where employees are able to engage in different matters, for instance, helps in enhancing the collaboration of a team. Increase in interaction and internal communication between departments creates cohesion in information sharing to improve service delivery and minimize duplication of efforts within an organization. This is brought about by the richness of communication between the cross-functional teams, departments and functions it becomes easier for employees to develop close relationships. They should also restructure their communication channels to bolster information sharing, eliminate barriers and prevent victimization of whistle blowers in case of malpractices and fraudulent activities in the organizations. 
The initiation of 2Cs in the business limits the incidences of inconsistencies and incoherence in the company operations which has been an attributing factor to poor decision making in the business. The presence of a central control point such as the managerial position established good monitoring of the business, employers and the general face of the business.
In conclusion, the main benefit of the organisation structure is dependent on purpose for which the business is intended.it helps enhance professionalism in the business. Members are able to come together toward a particular goal in the business. Solutions to the problem aims at increasing the number of employs and creating good understanding among the various departments. General establishment of ranks or division of labour such as setting up of directorate offices for management of junior staff emphasises on the wellbeing of the business.
Design and Restructure
The issue of concern calls for organizational design and restructure. In this case, there is a lack of collaboration between the ledger department and the receivables department. In this case, there is a need to restructure the organization to promote more collaboration and communication between the different departments. The organizational design, in this case, tends to be centralized where employee’s interaction is limited. Therefore the linkages between employees prevented coordination and collaboration. Their different processes that are undertaken termed as the organizational guidelines which enhance the restructuring of the organization. The restructuring process aims at enhancing control among the team members.  The design restructuring that have been done between the proposed and the current organization chart is the introduction of horizontal linkages between the receivable and the ledger department. The benefits of restructuring are;
· Improved accountability
· Good work relations between the two departments 
· Coordination
· Improved planning 
Allocation of Work
The different tasks should be defined and allocated to functions, units, departments, work teams, project groups, and individual positions. The implication here is that there should be a clear role defining of roles between the different departments. Furthermore, related activities should be grouped together, (Daft 2015).

The work that has to be done should be defined and allocated to functions, units, departments,
work teams, project groups, and individual positions. Related activities should be grouped
together. There will be a choice between dividing work by product, process, market or geographical area.
Differentiation and integration 
As Lawrence and Lorsch (1969) argued, it is critical to differentiate between different activities that have to be undertaken. However, on the other hand, it is critical to ensure that the different activities are integrated. Integration is a critical step as it ensures that everyone within the organization is working together towards achieving the company’s goals.
Teamwork
Teamwork is a critical aspect, and thus jobs should be defined in a manner that enhances teamwork. The areas where collaboration is required should be clearly stated. Therefore, restructuring aims at ensuring that the organization facilitates cooperation across the different departments. Self-directed teams should be established and given maximum responsibility to enhance the operation, including planning, budgeting and exercising quality control. Working relationships should be established through networking, where the team members can communicate openly and informally with one another when the need arises. The implication here is that the informal process tends to be more productive in enhancing collaboration as opposed to rigid working channels. This is because individuals between the different departments are able to collaborate on their own accord.
Flexibility
Restructuring cannot be achieved without flexibility. The already established structure should be resilient especially to uncertainty. Flexibility can be achieved by developing core groups and using part-time or contract workers to handle other demanding tasks. At the senior management level a collegiate approach to the operation of the team should be taken into consideration whereby people share responsibility and are anticipated to work in collaboration. This means that the team members are able to share responsibility 
Role clarification
Roles should be clearly stated to avoid overlapping of roles. Furthermore, individuals should be clear about their roles and. Team members should develop an understanding that they should be held accountable for and should be offered the opportunity to employ their abilities in achieving objectives that they are committed to. Role profiles should be used as a determined for the key result areas but should act as barriers that restricts responsibility and limits initiative.  
Decentralization
Top management involved in decision-making should be established close to the scene of actions. Therefore, the team members should be able to easily access the organs for decision-making. That is within the federal organization, there should be entities that should run their own affairs. However, the business strategy links together the different units within the organization. 
De-layering
In order to enhance flexibility, there is needed to terminate superfluous layers of management as well as supervision. This will promote swifter communication, which will enhance collaboration and coordination.  Furthermore, it increases responsiveness and accountability. 
Monitoring
Monitoring involves the continuous assessment to ensure that the structure put on the place is feasible and has positive impacts. Primarily to enhance the assessment of monitoring activities, there is a need to establish a multidisciplinary assessment team. This means that individual representatives from every department are involved in assessing the impacts of restructuring. Furthermore, in this case, individuals within the different departments that form the multidisciplinary teams are able to embark on reporting the impacts to the management levels. This means in the event that there are departments that tend to be struggling due to the restructuring, then there is a need to engage with the department and review the role assigned to the different departments, (Daft 2015).  Monitoring can be achieved also through involving the individuals within the organization to get information on the outcomes. For instance, regularly conducting surveys to find information that the team members hold with regards to the restructuring. These mechanisms will help gain insight on the restructuring process where roles were not clearly defined and thus employees tend to clash about responsibilities. Instead of carrying out daily observations whereby it might be difficult to ascertain the integration and collaboration of employees under the new structure, private surveys have significant impacts on is happening. Observations are also very effective. Some of the elements under the new structure that can be observed include the 4cs. Like for instance observing if there is the development of communication between the team members. It is easier to observe this aspect within an organization, as it is the sole aspect that results in collaboration and working together between employees. The restructuring process is to a greater extent influenced by both personal and human considerations. Some of these considerations would include the inclinations of senior management, team member’s ability to participate in the new structure. In this case, of the oil and gas company where there are problems with the company reputation then restructuring helps redefine the roles of the organization. Restructuring enhances redefining the roles of the organization and thus the monitoring process will integrate the different personnel’s from the specific departments. This is not only concerned with the individuals from the two departments that have problems, which is costing the company its reputation. In monitoring, the departments the primary objective is to find out if the previous problems are still recurrent under the new structure.  
Conclusion
Organizational restructuring is a process that requires significant consideration to enhance an effective cooperation and collaboration among team members. In undertaking the analysis of the organizational structure, various elements have been included in the organizational structure that helps promote coordination and collaboration, (Pearce 2000). One of the restructurings of the organizations involves the leadership relationships within an organization. The impact here is to allow for more horizontal relationships among the team members that will enhance more communication relationships between the different departments within an organization. One of the internal variables within the organization that affects collaboration and communication between employees is formality within the organization that hinders employee’s participation. This means that developing collaboration and coordination becomes difficult. Furthermore, a centralized system of governance within the organization affects the coordination nature of employees. One of the factors that affect within a centralized system within an organization that hinders collaboration and cooperation between the team members is the lack of significant decision-making mechanisms that are more accessible to the team members. Therefore, the lack of collaboration and coordination between the different departments of the organization would be enhanced through restructuring leadership and functionalities within the organization. For instance, on our case, there is also an aspect of decision-making organs within the organization that has adverse impacts on the decisions of the company. Therefore restructuring for instance, in this case, will enhance a decentralized system where the team members can easily make decisions regarding the problems that they are affecting. Lack of effective decisions among the team members forms the sole reason for the continued blame between the two departments. Furthermore, communication is an effective aspect that helps enhance coordination among the departments. Restructuring enhances the building of relationships between the team members that make it possible to build relationships to engage in the coordination of their work, (Kaplan 2012). 
Benefits of these structural changes will result in the integration of 4Cs within the organization, which enhances relationship building. However, there are some strategies that have been undertaken in the restructuring process that might affect processes. For instance, taking into consideration the aspect of decentralization, then it also implies the extent to which decentralization in the given company should be undertaken. This means that as much as self-directed groups might have impacts but decisions made might as well have negative impacts on the wellbeing of the organization. Therefore, to compact this challenge the organization ought to determine the extent to which such aspect is included in the team.
The Chief Executive officer is the head of all the department he makes sure that all the departments in the organization are well organized and prepared towards achieving the goals and objectives of the organization, the following under the chief executive officer is the Vice President, followed by Vice-president Manufacturing and lastly the Director of Human Resource department. Under the Vice-president are the Chief Accountant and Budget analyst.
The following Vice president is manufacturing whose subordinates are Plant manager and Maintenance manager. Lastly, under the Director of human resources in the organization chart is the training specialist and the Benefits Administrator, everyone is this organizational chart knows their roles and responsibility towards achieving the organizational goals and objectives.
The specific cause of the problems in the organization chart is rigidity of the    chain making the receivable department to communicate only with the chief accountant instead of their being horizontal linkages between the receivable department and the ledger accounting resulting in the poor accountability experienced in the chain





Appendices 1
Political Factors
The exploration of oil deposits calls for human resources especially labor and thus the company has to pay for the taxes as well as other charges that are levied for using labor. Furthermore, the company strictly adheres to the taxation policies that exist as well as strict adherence to the labor law policies. Since there is a huge number of labor involved in the exploration, the company has to strictly adhere to the labor law as required as well as implementing measures that enhance the ability to enforce appropriate labor laws, especially about the hours that individuals ought to work as well as proper wages.
Economic Factors
Price fluctuations of the oil products have significant impacts. However, with regards to the demand and supply, the demand for oil products is high and surpasses the supply. This is contributed to the high cost of conducting the exploration activities which requires a significant amount of time until the final product has been processed. However, the company has enhanced cost-effective strategies, like investing in technology, which promotes its economies of scale.
Social Factors
The location of the company and its headquarters strengthens its activities. Dubai like other UAE countries believe in the exploration of Oil and the culture of the country supports significantly the exploration of oil products. However, there are claims especially from an environmental activist about its nature of pollution that is significantly contributing to global warming. However, as much, there are environmental impacts in which the company has instituted measures to reduce due to its exploration activities, the social benefits from oil and gas is high. To mention a few of the benefits include enhancing wellbeing especially for the individuals who have been employed.
Technological Factors
Deciding the site for exploration is sometimes difficult. The company, therefore, has to integrate new technologies that can help detect oil deposits before drilling wells. Furthermore, there are concerns about the environment and thus this also calls for the integration of technologies that help in containing emissions that have adverse impacts on the environment. Furthermore, there are more renewable sources of power that are being devised due to technology, for instance, nuclear energy which might result in substitutes for the company’s products.
Environmental Factors
The geographical location might have impacts on the company. However, in the UAE, where the company is locating, there are very minimum impacts about environmental disasters. However, the company has to deal with environmental issues like high temperatures but they have very little adverse impacts to the company. Furthermore, about exploring the natural resources it has to be sustainable, that prevents the depletion of natural resources





 (
CEO
)Current organization chart.

 (
VICE PRESIDENT
FINANCE
)

 (
DIRECTOR HUMAN RESOURCE DEPARTMENT
) (
VICE PRESIDENT 
MANUFACTURIN
G
G
)


 (
BUDGET
ANALYST
) (
CHIEF
ACCOUNTA
NTT
) (
TRAINING
SPECIALIST
) (
BENEFITS
ADMIN
) (
MAINTAINACE
MANAGER
) (
PLANT
MANAGER
)


 (
Receivable department
) (
Ledger department
)




Proposed organisation chart

.

 (
CEO
) (
VICE PRESIDENT
FINANCE
)

 (
DIRECTOR HUMAN RESOURCE DEPARTMENT
) (
VICE PRESIDENT 
MANUFACTURIN
G
G
)


 (
BUDGET
ANALYST
) (
CHIEF
ACCOUNTA
NTT
) (
TRAINING
SPECIALIST
) (
BENEFITS
ADMIN
) (
MAINTAINACE
MANAGER
) (
PLANT
MANAGER
)


 (
Receivables department
) (
Ledger department
)








Reference

1. Orlikowski, W. J. (2000). "Using Technology and Constituting Structures: A Practice Lens for Studying Technology in Organizations." Organization Science, 11(4),
404-428.( illustrating the technological aspect of the  pestles analysis]
2. Grunig, L.A., Grunig, J.E., & Dozier, D.M. (2002). Excellent public relations and eﬀective organizations: A study of communication management in three countries. Mahwah, NJ: Lawrence Erlbaum Associates.[illustrates importance of communication in any business structure in any business]
3. Lewis, D. (2003) “Theorizing the organization and management of non-governmental development organizations towards a composite approach”, Public Management Review, Vol. 5 Issue 3, pp. 325–344.
4. Huczynski, A and Buchanan, D A (2007) Organizational Behaviour, 6th edn, FT Prentice Hall, Harlow[[shows the results of the misunderstanding that  would result  from poor linkages ]
5. Johnson, G., Scholes, K, & Whittington, R., (2008), Exploring Corporate Strategy: Texts and Cases,8th Edition .Prentice Hall International, United Kingdom.[provision of the appropriate 
6. 
Mulcaster, W.R. (2009), "Three Strategic Frameworks," Business Strategy Series, Vol 10, No 1.
7. Ansoff, H. I., & McDonnell, E. J. (1990). Implanting strategic management (Vol. 2). New York: Prentice hall.
8. Pearce, J. A., Robinson, R. B., & Subramanian, R. (2000).Strategic management: Formulation, implementation, and control. Columbus, OH: Irwin/McGraw-Hill.
9. Kaplan, R. S., & Norton, D. P. (2012). Using the balanced scorecard as a strategic management system.( business strategy and the implementation of the business flow to improve organization image)
10. Teece, D. J., Pisano, G., & Shuen, A. (2011). Dynamic capabilities and strategic management. Strategic management journal, 18(7), 509-533.( good communication and coordination in the business )
11. Daft, R. L. (2015). Organization theory and design. Cengage learning
